


[bookmark: _GoBack]CONCORD PUBLIC LIBRARY BOARD OF TRUSTEES
MEETING MINUTES
Monday, April 7, 2025, 6:00 PM
Shakespeare Room

In Attendance: Jeremy Clemans; Chris Casko; Norm Kinsler, Chair; Ceillie Clark-Keane; Jeanie West; Stephanie Simard; Charles O’Leary; Fatawu Isaah; Todd Fabian, Director  

1.  N. Kinsler called the meeting to order at 6:00 p.m. 
2.  The first agenda item was to approve the minutes of the meeting held on March 3, 2025.  By motion of J. Clemans, seconded by C. Clark-Keane, the board adopted the minutes by unanimous vote.  C. O’Leary arrived after the vote.    
3.  The next item was public comment.  There was no public comment.
4.  Library Director’s Report and Monthly Update- Since the Board’s feedback was that it was very useful to have the Children’s Librarian discuss her program with the Board, T. Fabian stated that he will arrange for other staff members to present to the board on their areas of responsibility at CPL .  
The new RFID cataloguing system was described, which will update the library checkout process.  It will expedite the process, as many items may be checked out all at once.  It also will help to better manage the collection. Now is a good time to begin transitioning to this system since the RFID technology has become more advanced and accurate than initially.  Transitioning to the new system will take time as every item will need to be handled in its location in order to be put into the system.  There is a lot of coordination necessary to get the project of the RFID system done.  This is a capital improvement project.  It will likely take 1½ to 2 years to complete.  There will be a lot of different physical changes to complete as part of the process, but it will be a big overall improvement. The old gates will be removed and rewiring done. The flooring will be replaced from the entryway and all the way to the entrance to the Children’s Room.  When new materials come in, they will be tagged with the new system right away, while the process to transition old items to the new system will be ongoing during implementation.  The new equipment is able to be moved if the library moves in the future.  T. Fabian will demonstrate the new system to the board at a future meeting.  Some educational videos and materials will be available for patrons to learn the new system.  The most important piece will be properly tagging items the first time for the new system.  The branches will also be transitioned to the new system at some point. For now, the library cards will remain the same, although new cards may be issued later in the process.  
As to facilities, there are many projects including the new lower lounge and the ADA lift.  It has been difficult to find a company that can repair the lift and get it up to current code, but that work will be starting soon.  Once the lift is repaired and up to code the auditorium will reopen.  
A new children’s circulation desk and other repairs from the water leak will be finished soon.  The resealing of the windows on the north side of the building is being done.  The old fire box in the front of the building is being replaced.  New return bins will be installed as we are due for an upgrade.  
An air conditioning unit from an unused City building will be retrofitted to the library’s current HVAC system, with hopes that the library will have a functioning system that is capable of maintaining safe and comfortable conditions during the summer months.  By the end of last summer, the current HVAC system was only working at 25% capacity.
General Services has been working on multiple projects in the building.  It is costly to maintain the old building.  Many repairs/updates are ongoing with more required going forward.  
As to legislation pertaining to library funding, there are several bills working their way through the State Legislature.  There are also some policy bills that will impact libraries and require changes, and as some have 60-day effective dates, if passed, will be difficult to implement.  If the Federal bill eliminating the interlibrary loan system (IMLS) becomes law, it will be extremely difficult to get items from other libraries for patrons.  The State Library also is the hub for the Libby library app.  If that is taken away, it is difficult to gauge the impact on CPL patrons.  There will be impacts on services if legislation passes.  The governor believes that the State Library should be funded and included it in the Governor’s budget.  As to local funding, there is not much to report until early May when budget meetings begin.  There have not been indications of upcoming cuts and it is a usual budget term so far.  If services are lost due to loss of state funding, alternatives will be explored if needed.  The trustees could issue a letter advocating on behalf of the library’s services if the board wishes to do so.  
The trustee manuals were distributed to the new members.  Trustees are asked to bring their manuals with them to the June meeting, so that we can determine if all manuals are complete.  
For next month, T. Fabian will present some policies for our review.                             
5.  CPL Foundation Update- The Concord Reads author event is filling up.  The author is Ty Gagne, a local author.  The event is this month at the Bank of NH Stage.            
6.  New Business- None                       
7.  Old Business- The NH library trustee association conference is in May.  It is one day in Manchester.  A couple of members will attend.  There are workshops.  There is a keynote speaker on the topic of book bans.  In addition, it is national libraries week and a food for fines program is being done as part of it where people owing overdue fines may donate food in order to satisfy the fines.  The idea of people donating items to apply to the fines of others is also a possibility and will be explored.  CPL is not punitive with fines.       
8.  Next Meeting- May 5, 2025.
9.  Adjournment- By motion of J. Clemans, seconded by S. Simard, the meeting concluded by unanimous vote at 6:51 p.m.

Respectfully submitted by:
Chris Casko, Secretary
Date: April 8, 2025




