CONCORD CONSERVATION COMMISSION
TRAILS SUBCOMMITTEE MEETING

October 11 2023, 5:15 p.m.
City Hall, 2nd Floor Conference Room, 41 Green Street

Members

Fran Philippe, Acting Chair; Aaron Monier, Secretary; Gail Page; Rebecca
Ross; Mark Cheever; Rik van Riel (alt); Ron Klemarczyk, Consultant City
Forester; Jeff Lewis, Conservation Commission liaison; Carl Matson, Open
Space & Trails Ranger; Heather Shank, City Planner

AGENDA
1. Approve minutes September 13, 2023 meeting

2. New Trail Proposals
a. Broken Ground NEMBA trail updates
b. Richards Community Forest trail updates
c. New Project: ADA compliant trail - Project manager?

3. Trail Maintenance & Reporting, - Ron, Carl

4. Other business
a. Fall trail checks, Rik

b. Schedule work days
 Batchelder Mill trails brushing, Mark
* Broken Ground bittersweet removal, Mark

* Other needs?

c. Guided Hikes
+ September 30 report, Carl
* October 28 - Nowell Trail, Fran
* November?

5. Next Meeting — November 8, 2023

6. Adjourn to Conservation Commission meeting for NHFG report by Jim
Oehler






