
 

 

Solid Waste Advisory Committee Meeting 
 
7/18/23 
4:30 PM 
 
Members: 
Chair: Councilor Keith Nyhan   
 
Councilor Karen McNamara   
 
Councilor Gail Matson    
 
Councilor Brent Todd    
 
Councilor Paula McLaughlin    
 
Councilor Zandra Rice Hawkins   
 
Eric Steinhauser     
 
Reagan Bissonnette    
 
Judith Kurtz     
 
Carol Foss     
 
 
The meeting was called to order at 4:30 pm by Councilor Nyhan, noting that a quorum was present.  He 
began with introductions as the Committee has three new members, two of which were able to make it 
tonight.  The committee and staff gave brief introductions and members of the public in attendance also 
shared introductions.   
 
The next order of business was approval of the minutes from the last SWAC meeting held 3-18-2023.  
Councilor Todd noted that in the 5th paragraph from the bottom, it should read that Councilor 
McNamara had seconded the motion.  With that correction, the notes were unanimously approved.   
 
Chairman Nyhan then asked Staff for the next agenda item which was to be a PowerPoint covering the 
following topics; 

a. New Members 
b. Direction on Diversion 
c. DTSWD Assessment Update 
d. Program Planning 
e. Financing Solid Waste Operations 

 
Staff explained that they felt it was prudent to use this meeting as a refresher of where we are and gives 
an opportunity for the committee to decide where to go next. 
 
Discussion commenced on the subject of diversion.  The committee would like to hear presentations 
from various businesses or entities that can help City residents divert more of their waste.  It makes 



 

 

sense to prioritize food waste and textile recycling as these represent significant portions of the waste 
stream and therefore represent big opportunities. 
 
As such, Staff will seek to schedule various business to speak with the committee at upcoming SWAC 
meetings which may be broken down by topic. Meetings will take the shape of presentations and then 
updates from staff on solid waste program planning.   
 
Eric Steinhauser says to remember electronics recycling.   
 
Staff appreciates the direction. 
 
Chip Chesley then provided an overview of where the City is on Downtown Solid Waste District 
assessments.  He shared that he is working in concert with the Code Department to investigate the 
possibility of capturing additional revenue from the licensure required from restaurants to address a 
perceived inequity between the types of uses in the downtown where assessments are made on 
assessed building value.   
 
Chip shared that the direction would lead to ultimately sharing a proposal with the committee to 
evaluate as the District operates under the direction of SWAC. 
 
Caution was suggested on assessing higher license fees on businesses that presently compost which 
some restaurants do downtown.   
 
Staff then shared the present status of solid waste program planning. The disposal contract is signed and 
the collections contract is being ironed out by the lawyers with an expected signing by the end of 
August.  There is much work ahead and Staff will be holding regular updates with SWAC on program 
planning for the transition which will involve outreach and information being provided to council on the 
status. 
 
Briefly then, the presentation touched on how solid waste operations are funded.  There are three ways 
in which operations can be funded. 

• PAYT Bag Revenues/General Fund Transfer – two levers 

• Solid Waste Toter Charges/General Fund Transfer – two levers 

• General Fund Transfer – one lever 
 

This was meant to keep the concept front and center as we move forward in the wake of higher PAYT 

fees and to be considerate of if PAYT compliance is found to be an issue in the automated collection 

transition.   

The meeting was then turned over to Angelina Zulkic, the Department’s Communications Coordinator.  

Angelina shared a comprehensive outreach planning document covering many facets of the outreach 

plan.  Principally, there is interest in establishing a diversion focused website. The committee endorsed 

this idea and looks forward to seeing an update.   

The meeting then adjourned after a brief discussion on the next meeting date.  The Chair and Staff will 

look at the early part of September with an eye to the first week.  More information to follow.   

 



 

 

Exhibit 1: PowerPoint 

 

 



 

 

 

 

 

 

 



 

 

Exhibit 2: Solid Waste Outreach Communication Plan 

 

 



 

 

 

 

 


