
 

 

Solid Waste Advisory Committee Meeting 
 
3/21/23 
4:30 PM 
 
Members: 
Chair: Councilor Keith Nyhan   
 
Councilor Karen McNamara   
 
Councilor Gail Matson    
 
Councilor Brent Todd    
 
Councilor Paula McLaughlin    
 
Councilor Zandra Rice Hawkins   
 
Eric Steinhauser     
 
The meeting was called to order by Chairman Nyhan at 4:30 with a quorum being determined via roll 
call. He then gave an overview of the agenda.   
 
The SWAC minutes from the previous meeting on 1/5/23 was approved with a motion from Councilor 
Todd for approval and seconded by Councilor Rice-Hawkins.  Councilors McNamara and Matson 
abstained as they were not present at that meeting. 
 
Chairman Nyhan then asked General Services Director Chip Chesley for an overview on the first agenda 
Item of flow control.  Director Chesley gave a brief history of the flow control ordinance indicating that 
at one time when the city was a sponsor of the Penacook incinerator, it made sense for the City to 
aggregate waste volumes.  That however is no longer the case and GSD will be seeking the committee’s 
recommendation at the next SWAC meeting to support changing the solid waste ordinance to remove 
flow control.  This has been discussed at the committee level in the past and the proposed ordinance 
will be that was drafted with the Legal Department will be in front of the Council at the April 10th Council 
meeting.  Subsequent discussions presume the changes.   
 
Director Chesley then shifted to the solid waste program overview specifically collection and disposal.  
He presented the PowerPoint below.   
 



 

 

 
 
 

 
 
 



 

 

 
 

 
 
 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 
 
 



 

 

 
 

 
 



 

 

 
 

 
 
The PowerPoint provided an overview of the process by which disposal and collections RFPs were put 
together, reviewed and ultimately conditionally awarded. 
 
He discussed at length that the City will need Council approval on April 10th of the solid waste disposal 
destination and for the Council to select a term for the collections contract.  He will be looking for SWAC 
recommendations at the next SWAC meeting scheduled for 3/28/23. 



 

 

 
Following the presentation, Chairman Nyhan thanked Staff for all of the efforts involved in the process.   
 
Councilor Rice-Hawkins asked if the number of proposers was in line with what was expected to which 
Director Chesley replied in the affirmative based on geography and limited number of market 
participants.   
 
Councilor McNamara asked about the size of the bins.  Generally, bins will be 64 gallons for solid waste 
and 95 gallons for recycling but the pilot program will provide opportunities to investigate further.   
 
Councilor Todd asked about different scenarios where residents may have long roads where no 
turnarounds are available and if the vendor will be able to look at that with automated collection.  Once 
again, a good opportunity for the pilot program to investigate.   
 
Staff shared that the pilot program as imagined will take the shape of one truck performing a part of 
each day’s collections via automated collection.  Routes to be determined.   
 
With regard to the financial considerations, Chairman asked for comments on the comparison between 
the 7- and 10-year contract terms.  These financial terms differ because the infusion of capital dollars for 
equipment occurs at different points in the contract.   
 
Chairman Nyhan asked for comments on whether the present purple bag PAYT bags will be used with 
automated collection.  The pilot program will likely be conducted with purple bags and compliance will 
be monitored via audits and through truck-mounted cameras on the hopper.   
 
Councilor Todd and Chairman Nyhan requested information about how the financials of the contract 
compares to the present contract.   
 
In the public hearing, member of the public Roy Schweiker spoke about the prospect of automated 
collection and concerns with regard to space for containers, and slopes of the street.  
 
Further comments came from resident Gail Page regarding the need to increase the number of items 
that can be recycled. She also commented on burning versus landfilling the City’s trash.   
 
With that, the public hearing was closed and residents were encouraged to email 
generalservices@concordnh.gov with further comments.   
 
Lastly, Councilors were encouraged to make sure they are there at the next SWAC meeting 3/28/23. 
 
Councilor Todd then made sure it was clear the transfer station would be around in the next contract 
which it will be. 
 
Councilor Todd then made a motion to adjourn, seconded by Eric Steinhauser.  All were in favor.   
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