CONCORD PUBLIC LIBRARY BOARD OF TRUSTEES
Minutes 
Thursday, January 6, 2022
6:00 PM
Library Periodical Room

In Attendance:   Jeremy Clemans, Ray Connor (remote), Chris Casko, the Library Director-Todd Fabian, Becky Herrmann, Michelle Marino, Norm Kinsler, Charles O’Leary, Lisa Sands (remote), Ali Sekou. 

· B. Herrmann calls to order at 6:03 pm
· Public Comments
· Roy Schweiker is in attendance as a community member. He asks the Board to think about two things - What if you couldn’t have a new library for 50 years - what can you do to make the library better now?  Why aren’t you doing that anyway? Roy’s suggestions are as follows:
· Open up the half of the library that is currently closed - more space utilized so patrons can spread out and distance more efficiently.
· We need more public computers - people in shelters for winter will use them. CPL has the same amount of desktop computers as Epsom library (which is much smaller). Perhaps get more computers and spread them out in the auditorium.
· Also, can the library give access to WIFI within 100 yards of this space? Poor connection limits the public access to WIFI outside of the library building. This may be due to the walls/building materials limiting the connection. Please think about genuine WIFI services for the public
· The Director responds: The City IT deals with the WIFI and technology issues in the library. We looked at boosting the signal before but it wasn’t a simple or cost-efficient process with our outdated building. Boosting the overall signal depends on the Council wishes if they want libraries to boost signals so residents have free access outside the facilities.  
· Study carrels and tables in the library are not designed for patrons to spread out and study with books and a laptop. Please invest in larger tables.
· The library used to be open on Sundays. Requests that the library be open longer hours - more evenings and on Sundays.
· Lack of adult services - used to have an adult services librarian. Roy feels that there are hardly any adult activities anymore. For example - movies. Please do not limit activities to just children. Adults want to attend these activities as well. 
· Please try and find a safe way to do things at the library so people have more options.
· The Library Director’s response: The auditorium has recently been open for small library programming but it will likely be closed due to the renovation project. We are starting to add more furniture to the building from the lower lounge and the children’s flooring project will take over the lower lounge soon.  The project starts January 17th and will take up any remaining free space that we currently have. On programming, many of these requests depend on what the City Council decides regarding mask mandates. Perhaps we can work on applying for a grant to fund more tables and study carrels, they are very outdated.  Staffing has been a challenging issue for several years, and with the pandemic it has been difficult to fill the staff each day for our desk shifts, especially now that we have added a third day at the Heights Branch Library.  
· Roy brought up The Sunday Librarian from the past when they library hired a part-time librarian to work on Sundays. 

· A. Sekou moves to accept the minutes of the December 6, 2021, monthly meeting; N. Kinsler seconds. R. Connor abstains.

· Library Director's Report and Monthly Update on Covid situation
· Stats do not measure up pre-pandemic to now, so we really started new library services when the pandemic began.  We were at 65-70% pre-pandemic patronage in the summer. But now we are back down to 50-55% since Thanksgiving. Physical demand for library usage is nowhere near where we thought we’d be a few months ago. Digital demand is high.
· Carpeting project – The entire children’s library flooring is being replaced. All of the internal items - not against walls - must be boxed up and moved for installation.  Part of the room will be vinyl flooring-the rest will be carpet tile. Mid-January is the library’s quiet time and is thought to be the best time to do this renovation.  We wanted to stay open to the public even while the Children’s Library will be closed. The Children’s area will be put where the current reference department is, carts with higher usage items along with anything new that comes out will be browsable. There will be more Take and Makes, toddler times, teen programs; virtual and passive programming will still be going on. Holds will be deactivated for children’s items, but patrons will still be able to physically browse the items that are out in the library.
· A few stories in the paper last week. The grant is now public - for the two e-bikes, hitches, and trailers that are currently being built. The bikes, which are pedal-assist, should be complete and operational by summer. This will be great for library branding and for serving the community at different city-wide events. The bikes may have multiple locations where they can be stored and charged.
· Update on COIVD - waiting for the city to decide what they want to do regarding a mask mandate.
· Discussion regarding purchasing masks for the transient population who utilize the library who enter the library without masks. J. Clemans asks does the sign on the door say that a patron can ask for a mask? He recommends having a box sitting at the entryway. B. Herrmann said that If there is no budget for the purchase of masks perhaps the library can request that the Foundation fund that purchase.
· L. Sands thanked the Director for doing the report.
· B. Herrmann suggests the library explore “vulnerable hours” at the library like they do at the grocery store.

· Old Business
o   Update on Letter to City Council concerning the Penacook Branch - The Director has 2 comments: he cannot see finding a space to find lockers to hold items. Alternative would be a Red Box model - large static devices that patrons can use to drop off items, reserve items, check out, etc. This would be much more feasible than a locker system.  Physically bussing patrons - possibly a myriad of challenges - Why Penacook bussing and not to other areas of the city? Perhaps change the wording in the letter to “advocate for more frequent bus services to and from Penacook”.
· Discuss Next Steps-B. Herrmann asks when to send out the letter - the Director states after this meeting and the Council meeting.
· Wendy Follansbee from the CPL Foundation shared a letter from Dick Stevens about the history of the Penacook building. The Library Director also corresponded with Mr. Stevens and found out that the 2nd floor of the Penacook library was used to house the Grand Army of the Republic Civil War Veterans meetings. In 1898 the city purchased the property for $900. The Director is trying to connect what happened from 1898 to when it became a police station and library.
·   	New Business
o   Strategic Plan re: Trustees and Foundation – schedule dates for input - no dates yet - Strategic Plan is on pause
o   Discussion of Collection Development Policies and Request for Reconsideration Policies & Forms - library staff has not finished it yet. The Director would like to put it on next month’s agenda.  
· N. Kinsler brought up the letter to the editor in the Concord Monitor on why the bank in Penacook wasn’t purchased for the Penacook library branch. The Director said that the amount of money to make that building usable was astronomical a few years ago.  It was recently sold before we could take another look at the relisting. B. Herrmann would like to know how we can respond to the person who wrote the letter.
· L. Sands talked about how great the Book Nerd Challenge program is.
· [bookmark: _GoBack]J. Clemans asked if there will be a virtual Concord Reads program.

· Next Meeting: February 7, 2022
· C. O’Leary motions to adjourn at 7:05 pm. J. Clemans seconds it.


