
 
City of Concord Steering Committee for the Plan to End Homelessness 

Agenda 
Tuesday, September 21, 2021 

2:00 pm- 3:30 pm 
Greater Concord Chamber of Commerce Conference Room 

 
         

1. Call to Order 
  

2. Welcome new Steering Committee member: Greg Lessard 
 

3. Approval of June 15, 2021 meeting minutes 
 

4. Discussion with guest Steve Smagula, Deputy Chief-Field 
Operations Bureau, Concord Police Department, on the public 
safety issues the department is addressing around homeless 
encampments and other issues related to this population 

 

5. Update on meeting with Public Safety Advisory Board (Byron 
Champlin) 
 

6. Brief update from City of Concord Human Services (Karen 
Emis-Williams) 
 

7. Brief update from CCEH (Ellen Groh) 
  

8. Update on other potential Steering Committee members 
(Byron)  

 
9. Reminder:  Dates for upcoming quarterly meetings:  (Third 

Tuesdays, 2:00-3:30 pm) 

 December 21, 2021 

 March 15, 2022 

 June 21, 2022 
 

For questions, contact: 

Ellen Groh 

Concord Coalition to End Homelessness 

ellen@concordhomeless.org 

(603) 290-3375 

Concordhomeless.org 

http://www.concordnh.gov/
mailto:ellen@concordhomeless.org

