


[image: ]                            CITY OF CONCORD
MEETING NOTICE

CONCORD PUBLIC LIBRARY BOARD OF TRUSTEES
Monday, November 2, 2020 
6:00 PM 
Virtual Meeting 
(Public wishing to join may contact 
Director Todd Fabian – tfabian@ConcordNH.gov 
for instructions on how to join the meeting)

AGENDA
· Call to Order
· Accept minutes of October 5, 2020 monthly meeting
· Discussion with City Manager Tom Aspell
· Library Director's Report and Monthly Update on COVID Plans
· Old Business 
· Status of trustee appointments
· New  Business 
· Foundation update
· Review of Trustee Survey
· Trustee brainstorming of yearly goals
· Strategic Plan discussion
· Team building exercise
· Public Comments 
· Next Meeting: December 7, 2020
· [bookmark: _GoBack]Adjournment
Please notify Jo at the Library (230-3682) and the chair if you will be unable to attend.  All City of Concord public meetings are accessible for persons with disabilities.  Any person who feels that they may be unable to participate in a City of Concord public meeting due to a disability should, to the extent possible, call (603) 225-8570 at least 48 hours prior to the meeting so that a reasonable accommodation can be arranged.
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