CONCORD CCEH

COALITION PO Box 333, Concord, N1I D302
To END (A2 200-3375 B Fax (603) 856-A568

Resource Center, 238 North Main Street, Concord, NI 0330

H OM EL Ess N Ess voncord honeless.erg

Steering Committee for the Plan to End Homelessness
Tuesday, November 21, 2017
2 pm-4 pm
Great Concord Chamber of Commerce

Agenda:

1. Call to Order

2. Approve notes of October Meeting

3. Continued discussion on “refreshing” the Plan to End Homelessness and setting new
priority goals under the Plan
(see draft matrix of goals, outcomes, outcome indicators, outputs, activities, timeline

and responsibility)

4. Next Steps

CONCORD COALITION TO END HOMELESSNESS
is a 501(c) (3) charitable organization. Your donations are tax deductible
to the extent allowed by law. No goods or services were provided in exchange for donation.
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

Caseworker funding The $5s The # of caseworkers in support of Concord

is increased. available in hired by the Concord e provi dditional Coalition to
support of Coalition to End End
hiring Homelessness. = Homelessness
additional
caseworkers is
increased.

= The # of case XV
workers hired .
by the Concord
Coalition to End b
Homelessness. ,

1V
| |

The costs associated | An analysjgmafithéy¢ *ghe Committee for = Identify and secure project

The Carsey
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

with homelessness in | costs associated Concord’s Plan to End partners Institute
the community are with homelessness | Homelessness is = |dentify agreed College Intern
identified and within the City of informed with respect collection para ata sets Others in
quantified. Concord. to the costs associated | ® Gather data partnership
with homelessness in = >3m_<~mhmﬁm R with the
the City of Concord. ] Concord
Coalition to
End
) Homelessness.
The impact of state An analysis of the | The Committee for = e party for data Concord
institutional impact of Concord’s Plan to _.w: collection is identified. Coalition to
discharges in the discharges from Homelessness is stitutions from whom data will End
community are medical facilities is | informed with. qmmnmnﬁ collected is identified. Homelessness
identified and completed. to both the _._cBm:,.wn_n_ Analysis is completed.
quantified. (jail, prison and NH ﬁ_zm:n_mﬁgumnﬁ of Analysis is shared with the
Hospital?) disch; wwwm frorie. & Committee for Concord’s Plan to
i E_;_mm within End Homelessness, and others as
,m%.,. appropriate.
The costs and An analysis of ﬁ:m nittee for = Responsible party for data Concord
associated benefits of | costs associatedl” %, Plan to End collection is identified. Coalition to
the Housing First with the bgaefitsy < mHomelessness is = [nstitutions from whom data will End
program in Concord of Housi : inférmed of the be collected is identified. Homelessness
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In Support of Achieving Functional Zero

- 2017

are identified and
evaluated.

completed.

associated benefits of
Housing First in
Concord.

Analysis is complete
Analysis is sharegpmi

End Homels ssne

A list of chronically
homeless individuals,
by name, is created.

A completed list of
chronically
homeless
individuals within
the City of
Concord, updated
on an agreed upon
schedule.

# of Steering

Additional

stakeholders are Committee
identified and members is
nominated to the increased, witl ‘
Concord Plan to End | appropriafé

I

Database of chronically
homeless, by name,
maintained by the
Concord Coalition to
End Homelessness.

_Qm:ﬁ_g n_o_o. Concord
name 9,, ,3,2: lly homeless. Coalition to
Obtain ne mm of chronically End
_ Homelessness
f chronically

A list of additional committee
members is developed, including,

but not limited to:

o Bureau of Homeless and

Housing Services

of chronically homeless
ith the Committee for Concord’s
an to End Homelessness.
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In Support of Achieving Functional Zero

Homelessness’

Steering Committee.

Forums on
homelessness are
hosted.

representation
across relevant
sectors.

# of individuals that 5Ffe hosted.
believe that -
homelessness is a

solvable problef ‘

o Concord Hou
o Education Syste
o Prison System
o mﬁmpm _._omv;m_

, mmittee, and
o identified members
to join the

1 he names to the City Council for
... approval.

= Prepare an outline/content for future
forums.

= Conduct outreach to community
partners to determine when and
where.

= Conduct forum(s)

Concord
Coalition to
End
Homelessness
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

Town meetings are # of communities # of town meetings = Establish community- Concord
hosted (Does this that received hosted that focus on the relationships in support Coalition to
suggest that town education on the plight of homelessness. town meetings. End
meetings take place plight of = Schedule town meeting, with

Homelessness
and Steering

outside of Concord. If homelessness.
s0, is this a State of NH

Coalition to End Committee

Homelessness task?)

Articles and Op-Eds are | # of articles and op- | # of op-eds and articles . Concord

written. ed focused on published in local print Coalition to
homelessness. media, Facebook, End

membership
organizational
newsletters, et

Homelessness

B ' hedule.

The roles of both the Clarity around the
Concord Coalition to mission and vision of
End Homelessness and | both organization
the City of Concord
Plan to End
Homelessness Steering

=  Meet to discuss the mission, vision Concord
and roles and responsibilities of each Coalition to
entity. End

Homelessness
and Steering
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

Committee are clearly
identified.

Leadership of the City
of Concord’s Plan to
End Homeless
Committee is clearly
outlined and agreed
upon.

Community
members are
clear about the
differences
between the
Committee and
the Concord
Coalition to End
Homelessness.
Committee
members, as
well as Members
of the Board of
Directors of the
Concord
Coalition to End
Homelessness
are likewise clear
on their

respective .9
and arg

partng

# of people/organizations
that have a clear
understanding of the
organizational roles,
responsibilities and goals.

Committee

the Committee
e defined for

City of Concord
Plant to End
Homelessness
Committee
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

~= =

The Concord Coalition Staff liaison is # of staff hours dedicated | = Qutreach to Mayor li
to End Homelessness appointed by the to the support of the City City Council in support o
efforts are supported City of Concord to of Concord Plan to End a staff liaison.
by the City of Concord the City of Concord Homelessness Steering
Plan to End Committee.
Homelessness

Steering Committee. . 3 / ‘

Partnerships are # of landlords willing | = #o .m.za_odw...m,w i = Develop collateral materials in Concord

created with landlords | to accept residents approact 3 support of outreach, i.e., Frequently Coalition to

within existing housing | coming out of rticipate Asked Questions End

stock. chronic oRpartnerships = Create a list of potential partners Homelessness

homelessness. < d into with " _s.mm." with _m:&o&m to their And Steering
e g landlords (as willingness to participate. .
Committee

opposed to purpose

uilt developments)
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

g,

Incentives are provided | # of incentives # of incentives created = Host a focus ground a Concord

to the development created. that have the potential to incentives. Coalition to
community by the City | # of developers and | foster = Invite development commu End

of Concord in support landlords willing to participate in a discussion are

Homelessness

of developer/landlord participate. and Steering

participation in housing | # of chronically

; ; Committ
the chronically homeless housed in £e
homeless. apartmentsasa

result.
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Plan to End Homelessness - Strategic Plan Refresh — 2017

In Support of Achieving Functional Zero

A Housing Choice # of chronically # of Housing Choice
Voucher Priority is in homeless that are Vouchers set aside for
place in support of housed as a result of | housing the chronically

housing chronically access to a Housing homeless population
homeless within the Choice Voucher that | within the City of
City of Concord. they would not have | Concord.

otherwise been able

to access.

le a meeting with local
Department of Housing and Urban
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Plan to End Homelessness - Strategic Plan Refresh — 2017
In Support of Achieving Functional Zero

New models for low- # of chronically # of low-cost housing tresea Concord
cost housing are homeless housed in | models identified. madels nationally, including, but not Coalition to
identified. creative low-cost End
housing. Shipping containers® Homelessness
o Tiny Homes’ and Steering
Committee

g-C _d:_nm__<-:o_sm_mmm-_oo_a
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