Steering Committee Meeting
Concord’s Plan to End Homelessness
Tuesday, December 15, 2015
2pm-4pm
Greater Concord Chamber of Commerce
49 South Main Street, Concord

Agenda

. Approval of October20, 2015 Minutes

Updates/Report from CCEH on response this winter
e Letter to the Editor from CCEH and/or Steering Committee

e How to message this out to the public (word already spreading by email to
other areas of the state)

Discussion:
e Gap in services in Concord for homeless people with active substance
addictions

e Need to have a permanent safety net that encompasses this group

e Need to maintain our focus on Housing First but address this gap at the
same time

. SouperFest: March 19, 2016

e Steve Duprey serving as Honorary Chair- thank you!
e Please consider being a sponsor!



