Steering Committee for Concord’s Plan to End Homelessness Implementation
October 28, 2014
Agenda

8:00 am-8:15 am
Welcome
Introductions
Taking of Oath

8:15-8:45 am

Overview of CCEH

Overview of Plan to End Homelessness:
e 5 Broad Goals
e Role of Steering Committee
e Strategies for Implementation

8:45 am- 9:15 am:

First Year Priority: Cold Weather Shelter Closings
e Housing First Response
e (Coordinated Assessment to prevent, divert
e Interim Measure for 2015/16-2016/15

9:15 am- 9:45 am
First Year Priority: Expanded Resource Center
e Integral part of Coordinated Assessment/identifying and serving chronically
homeless people
e Location Pro’s and Con’s
e Opportunities for funding

9:45 am- 10:00 am
Next Steps

Meeting date/time
Task Force volunteers

CCEH Mission: The Concord Coalition to End Homelessness works to eliminate the
causes of homelessness in the great Concord community through a coordinated,
committed and active effort of our many stakeholders.



